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Instructions – Stakeholder Consultation Report, Ver 3.0   					Released on 15/05/2026




	Project ID
	INSERT ID AS GS XXXXX HERE

	Project Title
	Insert project title here



Instructions for completing form 
STAKEHOLDER CONSULTATION REPORT






Guidelines [Delete after filling this form]
1. Intended for filling the information pertaining to Local Stakeholder Consultation and Stakeholder Feedback round conducted in line with the Stakeholder Consultation and Engagement Requirements.
2. Submit this form to GS as non-editable PDF file only. 
3. Refer to section-by-section guidance provided in this document to fill in the Stakeholder Consultation Report.












[bookmark: _Toc228447334]General instructions
Stakeholder Consultation Report Requirements
When completing this form for a Gold Standard for Global Goals (GS4GG) project/VPA, ensure compliance with the latest version of relevant requirements of Gold Standard for Global Goals: 
a. GS4GG Principles & Requirements 
b. Applicable Activity Requirements
c. Selected GS-approved methodology(ies)
d. Any applicable Gold Standard Tools or Guidelines
e. Applicable Product Requirements
Language Requirements
Use English for: 
a. All Stakeholder consultation report sections and appendices
b. Supporting documents (with translations if originally in other languages)
Define all technical acronyms at first use.
Document Format
Maintain the standard format: 
a. Complete this form keeping original fonts, headings, and logos and without any other alteration to the form.
b. Do not modify or delete tables and their columns in this form. Add rows to tables as needed.
Non-Applicable Sections
Clearly mark any non-applicable sections as "Not Applicable" and explicitly state that the section is left blank intentionally.
General Guidelines
Use standard number formatting (e.g., 1,000.00)
Use date format (DD/MM/YYYY ) for all dates
Include units for all numerical values



Key Project information


	Gold Standard ID
	GSXXXXX
>> Enter the unique Gold Standard for Global Goals (GS4GG) reference number with GS prefix and numerical ID that was assigned to the project during its initial Gold Standard submission

	Title of the Project 
	Insert here
>> Enter the title of the project activity as in the Project Design Document

	Version number of this report
	Insert here
>> Enter the Stakeholder Consultation report version number

	Completion date of this version 
	DD/MM/YYYY  
>> Enter the date when this version of report was completed and submitted for validation/review

	Start Date of the project 
	DD/MM/YYYY  
>> Enter the start date of the project activity as defined in PDD

	Date of physical Stakeholder consultation(s)
	DD/MM/YYYY  
>> Enter the date when the physical stakeholder consultation was organised by the project developer

	Duration of Stakeholder Feedback Round
	DD/MM/YYYY  to DD/MM/YYYY  
>> Enter the period from when to when the feedback was sought as part of Stakeholder Feedback Round

	Date of First Submission to Gold Standard  
	DD/MM/YYYY  
>> Enter the date when this report was first submitted for preliminary review

	Type of mitigation activity
	☐ Emission reductions 
☐ Removals
☐ Emission reductions and removals 
Select the appropriate option based on the project type and nature of GHG reductions and/or removals to be achieved by proposed activity

	Project Cycle:
	☐ Regular
☐ Retroactive
A project is retroactive if the first round of the Stakeholder Consultation was conducted after the Project Start Date.



	GROUPED CONSULTATION INFORMATION [Fill if applicable]

	GS ID of Real Case VPA
	GSXXXXX
Enter the GS ID of the real case VPA  

	Title of Real Case VPA
	Insert here
Enter the title of the real case VPA.

	Geographical Boundary of Grouped Consultation
	Insert here
State which regions, counties, zones (etc) are covered by the consultation in this report.  This boundary must be adequately covered by the consultation.

	Technology(ies) covered by the Grouped Consultation
	Insert here
Clearly enter the technology (ies)/measure (s) covered by the consultation in this report (which therefore must match the real case VPA-DD).

	Validity Period
	Insert here
Include a date that is no more than 2 years after the date of the first physical consultation entered in C.1 of this report.  All submissions for inclusions referring to the real case VPA above must occur prior to or on this date to be valid.

	Anticipated number of VPAs
	Insert here
Number of VPAs expected to be cover by consultation. This number is for illustration purposes only.  
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Section.A. [bookmark: _Toc202543885][bookmark: _Toc228447335]INFORMATION MADE AVAILABLE TO STAKEHOLDERS
A.1. [bookmark: _Toc202543886][bookmark: _Toc228447336]Preliminary agenda for the meeting 
[bookmark: _Toc40962735]>> Summarise the topics that will be discussed, please refer to section C.2 for a suggested agenda (and details of mandatory discussion topics)
A.2. [bookmark: _Toc202543887][bookmark: _Toc228447337]A non–technical summary of the project 
[bookmark: _Toc40962736]>> Include a summary on project design, technology, objectives, scale, duration and implementation plan (so far as known) written in a manner that stakeholders can understand.  If product ownership is transferred from project beneficiaries this must be demonstrated transparently and be discussed during local stakeholder consultations.   
A.3. [bookmark: _Toc202543888][bookmark: _Toc228447338]Contact details to get further technical and project details
[bookmark: _Toc40962737]>> Provide a summary of contact details to allow interested stakeholders to access more detailed info if needed.  
A.4. [bookmark: _Toc202543889][bookmark: _Toc228447339]Summary of economic, social and environmental impacts of the Project 
>> Possible negative impacts: using the draft Safeguarding Principles Assessment in the SDG Impact Tool as a guide, show how possible negative effects are addressed in a way stakeholders can understand.

Anticipated positive impacts: explain the expected project related positive impacts in a way stakeholders can understand.  

Relevant info/tables in the draft PDD (from section D, E and F) may be used as is, but simplification may be considered where necessary.

Also include any stakeholder discussion relevant topics as required by the applicable activity requirement or applied methodology(ies)
A.5. [bookmark: _Toc202543890][bookmark: _Toc228447340]Summary of likely contributions of the project to Sustainable Development Goals (SDGs).
>> Explain the expected Sustainable Development Goals (SDG) Impacts in a way stakeholders can understand.
A.6. [bookmark: _Toc202543891][bookmark: _Toc228447341]Other relevant information to help stakeholders understand the project
>> Additional information may be provided e.g. calculations, project design documents etc.  Detail all materials used to aid stakeholder understanding.



Section.B. [bookmark: _Toc202543892][bookmark: _Toc228447342]INVITATIONS MADE TO STAKEHOLDERS 
B.1. [bookmark: _Toc202543893][bookmark: _Toc228447343][bookmark: _Ref418094175]Invitation tracking table 
[bookmark: _Toc40962740]>>
	Category Code
	Stakeholder Type/Organisation (if relevant)
	Name of invitee
	Gender
	Method of invitation
	Date of invitation 
(>30 days before Meeting)

	A
	
	
	
	
	

	B
	
	
	
	
	

	C
	
	
	
	
	

	D
	Gold Standard Representative
	help@goldstandard.org
	N/A
	Email
	

	E
	
	
	
	
	


[bookmark: _Toc202543894]Use the tracking table above to transparently show who all were invited and when – invites must be made 30 days in advance of the meeting to allow sufficient time for stakeholders to make arrangements to participate. Note that representatives from each category code below must be invited and it is a requirement to reach a broad range of stakeholders.
Refer to section 3.3 – Minimum group of stakeholders of Stakeholder Consultation and Engagement Requirements, copied below.  If any of the relevant stakeholders were not invited, the project developers shall provide appropriate justification.
A. Local people, communities and/or representatives who are directly or indirectly affected (adversely affected or beneficiaries) by the project or may have an interest in the project.
B. Stakeholders with land-tenure rights within or adjacent to the project and marginalised individuals and groups must be contacted. 
C. Local policy makers and representatives of local authorities.
D. National government officials or National focal bodies responsible for the project in the host country, for example, Designated National Authority (DNA).
E. Local non-governmental organisations (NGOs), Women Groups working on topics relevant to the project or working with communities who are likely to be affected by the project.
F. A Gold Standard representative at help@goldstandard.org.
G. Relevant international Gold Standard NGO Supporters with representation in the region and all Gold Standard NGO Supporters located in the host country of the project.
B.1.1. [bookmark: _Toc228447344]Appropriateness of methods
>> Justify how the invitation methods are appropriate, taking into account local and national circumstances, including appropriate language and measures. 
B.1.2. [bookmark: _Toc202543895][bookmark: _Toc228447345]Gender Sensitivity
>> Justify how the invitation methods are gender sensitive and solicit input from women and marginalised groups equally.
B.1.3. [bookmark: _Toc202543896][bookmark: _Toc228447346]Evidence proving invites took place as stated
>> Provide evidence that proves the invites took place as stated in this report – this could be newspaper clippings, screenshots of emails, receipts for public address systems/radio, confirmation from senior staff that letters were delivered/telephone calls made etc.
B.1.4. [bookmark: _Toc202543897][bookmark: _Toc228447347]Sample content of invites (for each Method above)
>> The sample content should show on what basis stakeholder comments were invited to the consultation and what information they were provided with in the invitation.  The PD/CME may refer to B.1.3 if email screenshots are used, for example.
B.1.5. [bookmark: _Toc202543898][bookmark: _Toc228447348]Description of other Means and methods to provide feedback for those who are not able to join the consultation meeting
>> Summarise the methods the PD/CME made available for those stakeholders who were not able to join the consultation meeting to provide feedback.



Section.C. [bookmark: _Toc202543899][bookmark: _Toc228447349]REPORT OF THE CONSULTATION PROCESS
C.1. [bookmark: _Toc202543900][bookmark: _Toc228447350]Date of Meeting
>> Summarise the date (s) of the physical meeting (DD/MM/YYYY).    
C.1.1. [bookmark: _Toc202543901][bookmark: _Toc228447351]Justification of why consultation took place after the project start date (retroactive projects only)
>> This section shall be filled, if the project is retroactive – justify why the consultation took place after the start date and how comments received during the consultation were taken into account in the design and implementation of the project.  Mark N/A for regular cycle projects
C.1.2. [bookmark: _Toc202543902][bookmark: _Toc228447352]List of participants
	Date and Time:
	Location:



	Category Code
	Name of participant, job / position in the community
	Gender
	Contact Details
	Organisation
(if relevant)
	Signature

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


>> Use the table to record the date, time, location and attendance of all meetings held – the PD/CME should print a copy to record who attended each meeting.  The PD/CME may redact names from the mandatory publicly available version of this report.  If the PD/CME choose to do this, please provide two versions, one marked ‘confidential’ with full details and the other marked ‘public’ with redactions for publication.  The PD/CME must also provide the original signed version of the table as a separate document as supporting evidence.
C.1.3. [bookmark: _Toc202543903][bookmark: _Toc228447353]Pictures from the physical meeting(s) (best practice)
>> The PD/CME may include pictures of the physical meeting to help readers of this document understand who attended and what the consultation looked like.   
C.2. [bookmark: _Toc202543904][bookmark: _Toc228447354]Minutes of physical meeting(s)
[bookmark: _Toc202543905]>> The minutes must follow agenda headings that clearly summarise the discussions and outcomes on key themes of the project.  A suggested Agenda to provide a meaningful consultation is provided below – the minutes should show how the PD/CME paid attention to women’s groups or other marginalised groups during the consultation.  Items in bold (b,e,f&g) are mandatory agenda points (see 3.6.5 of Stakeholder Consultation and Engagement Requirements). 
Note, all stakeholders’ comments shall be summarised in C.3 and the outcome of the discussion on Continuous Input / Grievance Expression methods in Section D.
a. Opening of the meeting
b. Explanation of the project in non-technical terms to cover:
· design, technology, objectives, scale, duration, and implementation plan (so far as known) and how it is likely to affect the various stakeholder groups.
· Summary of the economic, social and environmental impacts of the project as per Safeguarding Principles & Requirements, along with potentially known positive and negative impacts of the Project.
· Summary of likely contributions of project to Sustainable Development Goals (SDGs)
c. Discussion on the monitoring plan for sustainable development impacts (local people may have ideas, or can be involved in the data collection process).
d. Discuss the mechanism for input during the Stakeholder Feedback Round.
e. Discussion on the mechanism for input & feedback and grievance mechanism.
f. Question and answer session about the project
g. Information on next steps and contact details
h. Closure of the meeting
C.2.1. [bookmark: _Toc228447355]Minutes of other consultations
>> Please summarise minutes of other consultations
C.3. [bookmark: _Toc202543906][bookmark: _Toc228447356]Assessment of comments from all consultations above
	Gender of Stakeholder
	Stakeholder comment
	Was comment considered (Yes/ No)?
	Explanation/
Justification (Why? How?)

	
	
	
	

	
	
	
	

	
	
	
	


>> Summarise all comments made by stakeholders in the table and indicate their gender.  All serious, reasonable and proportional concerns raised by stakeholders during the stakeholder consultations must be addressed, accounted for or justified.  A gender lens must be applied when assessing the relevance of stakeholder comments.  (Clearly mark any agreed mitigation measures that need to be monitored and transferred to the PDD)
C.3.1. [bookmark: _Toc202543907][bookmark: _Toc228447357]Evaluation forms (best practice)
>> The PD/CME may use the table format below to collect feedback on the consultation
	Name
	Insert here

	Gender
	Insert here

	What is your impression of the meeting?
	Insert here

	What do you like about the project?
	Insert here

	What do you not like about the project?
	Insert here

	Signature
	


>> The PD/CME may ask stakeholders to provide written evaluation of the meeting, a suggested table is provided above.  If the PD/CME choose to do this, please add at least 4-5 representative samples in English in this document and append original evaluation forms.

C.4. [bookmark: _Toc202543908][bookmark: _Toc228447358]Summary of revisions to project design based on comments
>> Provide a summary of how stakeholder comments and evaluations have been taken into account (where applicable) and clearly state any aspect of the project that has been modified in response.  The PD/CME should bear in mind that changes in Project Design in response to feedback generally increase local ownership of and interest in the project and enhance sustainable development.
Section.D. [bookmark: _Toc202543909][bookmark: _Toc228447359]CONTINUOUS INPUT / GRIEVANCE MECHANISM
[bookmark: _Ref418094911][bookmark: _Toc40962777]>> Please use the table below to report on the methods agreed with stakeholder
	Method
	 Include all details of chosen method (s) so that they may be understood and, where relevant, used by readers.

	Continuous Input / Grievance Expression Process Book (mandatory)
	Insert here

	GS Contact (mandatory)
	help@goldstandard.org

	Telephone access (optional)
	Insert here

	Internet/email access (optional)
	Insert here

	Nominated Independent Mediator (optional)
	Insert here

	Other
	Insert here


>> Use the table to summarise the Continuous input / grievance mechanism expression method agreed with local stakeholders and a justification of the chosen methods.  The PD/CME must copy the chosen method (s) to the PDD for transparency and monitoring purposes.

Section.E. [bookmark: _Toc202543910][bookmark: _Toc228447360]STAKEHOLDER FEEDBACK ROUND
[bookmark: _Ref315873986][bookmark: _Ref418095432][bookmark: _Toc40962781]>>
[bookmark: Check13]|_| Please check this box, if the project is retroactive and has done only 1 consultation with a physical meeting integrated into the SFR.
Retroactive projects are those that start before an initial, physical consultation following Gold Standard requirements.  A physical meeting is a mandatory step in a Gold Standard consultation, so retroactive projects may either conduct the usual 2 separate consultations or integrate a physical meeting into the Stakeholder feedback Round.  Check the box above to indicate whether the project is retroactive and has integrated a physical meeting into the SFR and use the section A to D to report on the physical meeting.
E.1. [bookmark: _Toc202543911][bookmark: _Toc228447361]Length of the Feedback Round
[bookmark: _Toc40962782]>>
	Stakeholder Feedback Round
	Planned
	Actual

	Start Date
	DD/MM/YYYY
	[bookmark: Check14]|_|
	[bookmark: Check16]|_|

	End Date
	DD/MM/YYYY
	[bookmark: Check15]|_|
	[bookmark: Check17]|_|


Use the table to note the period of the Feedback Round noting that the mandatory duration is 30 days – the start date is recommended to be after the first round of preliminary review to allow for certification feedback to be considered.  The SFR must be closed and reported on before validation is completed and the VVB shall take into account the feedback and how the comments were addressed and any potential revision in the project design and documentation.    Use the checkboxes to indicate the current status of dates (planned/actual status will likely change during the certification process).  
E.2. [bookmark: _Toc40953319][bookmark: _Toc40953601][bookmark: _Toc40962783][bookmark: _Toc202543912][bookmark: _Toc228447362][bookmark: _Ref315873988][bookmark: _Toc40962784]Summarise how all stakeholders were/will be invited to provide feedback 
>> At a minimum, all stakeholders invited to participate in the first consultation must be invited to the Stakeholder Feedback Round.  The invitees to the feedback round must be listed in this section along with a description of the documents and methods used to seek comments.  
The Project Developer should provide feedback to the stakeholders on how comments from the first round of consultation (usually the physical meeting) have been considered and offer another opportunity to seek comments from stakeholders.
Revised project documentation (including this document) should be made accessible via a public forum, such as a website or online platform, the PD/CME can also consider providing hard copies of the documents available at community places.
The public view of the project on the Gold Standard Registry is recommended to be shared with all stakeholders who were invited to the original consultation by email.  An example link is given below where [xxxx] should be replaced by the specific project url.
https://registry.goldstandard.org/projects/details/xxxx 
E.3. [bookmark: _Toc40962785][bookmark: _Toc202543913][bookmark: _Toc228447363]Summarise feedback received, including if any changes in project design were made
>> Summarise feedback received (if any) during the stakeholder feedback round and if the project design was changed as a result of this feedback.
Section.F. [bookmark: _Toc202543914][bookmark: _Toc228447364]Expert Stakeholder Recommendation
|_| Please check this box, if the project seeks opinion and recommendation from Expert Stakeholders during the consultation phase. 
>> Certain Safeguarding Principles and SDG Impacts may require the opinion and recommendations of Expert Stakeholders. Feedback from Expert Stakeholders may be sought at any time during the project design and consultations, but it is recommended that they are sought during the planning phase of consultation.
F.1. [bookmark: _Toc202543915][bookmark: _Toc228447365]Summarise feedback received from the expert stakeholder(s), including if any changes in project design were made
>>The invited stakeholders are not required to physically attend a stakeholder consultation. Feedback from Expert Stakeholder(s) along with evidence as to how the feedback has been addressed in the project design shall be incorporated into the document.  




ANNEX.I. [bookmark: _Toc228447366]cHANGES IN sTAKEHOLDER cONSULTATION DUE TO dESIGN CHANGE
>>Summarize the changes in stakeholder consultation implemented due to changes in project design.
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